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Hillsboro 2035 Environmental Stewardship Committee Charter

Date & Version

November 13, 2025 — Version 5

Scope The Environmental Stewardship Committee (ESC) will provide oversight of the
environmental stewardship focus area within the Hillsboro 2035 Community Plan, including
implementation progress and production of an annual report that tracks the established
guantitative metrics for the focus area.

Role The role of the ESCiis:

e Tracking and reporting on adopted indicator status

e Modifying, adding, or otherwise updating performance indicators as needed

e Reviewing and sharing information on progress from community partners

e Evaluating and recommending modifications to environmental stewardship actions

Responsibilities

The ESC is responsible for:
e Participating in quarterly meetings and related events
e Advising City Council and partners on best practices, pilot projects, or policies
e Producing an annual progress report
e Conducting community engagement and action plan updates when needed

Goals

1. Stay up-to-date and informed about relevant environmental stewardship and natural
resource related activities in Hillsboro.

Regularly learn about environmental work via committee meetings and tours.

Advise on City natural resource management.

Develop and create environmental leadership in the community.

Foster environmental stewardship via community representation and engagement.
Guide development and implementation of the environmental stewardship focus area in
the Hillsboro 2035 Community Plan.
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Committee
Structure

The ESC represents a cross-section of community institutions and partners to facilitate
broad-based input and participation. Membership categories include, but are not necessarily
limited to:
e 1 Hillsboro City Council member liaison
e 2 youth members
e 3-8 implementation partners representing the three environmental stewardship
goal areas (natural resources conservation, material recovery, energy & mobility)
e 5 members representing utility providers (public works, water, wastewater,
electricity, and natural gas)
e 4 members representing businesses
e 2 members representing local community-based organizations
e 4 at-large community members
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Member Terms

Members serve two-year terms. Terms begin in the fall. Terms may be renewed by mutual
agreement. Members are recruited by City staff and approved by the Mayor and City
Council. Vacancies are filled annually or as needed. Committee members must live, work,
volunteer or attend school in Hillsboro. Current members are listed on the ESC website.

Committee
Chair

The City Council representative serves as Chair. The Chair appoints a Vice-Chair to serve as
their proxy as needed. Committee Chair responsibilities include:

e Approving agendas and helping to lead Committee meetings

e Participating in project/program planning, as needed and as capacity allows

e Providing periodic updates to City Council

Meetings

Committee meetings are facilitated by the Chair, Vice-Chair, Committee Advisor or Program
Lead. The committee facilitators develop an annual work plan for the committee. City staff
serve as Program Lead and coordinate meeting hosts and locations based on the committee
work plan.

Meetings are held four times per year, typically in the fall, winter and spring. ESC members
are also invited to join the Hillsboro 2035 Partner Celebration, held annually in the spring.
Members shall attend all scheduled meetings and notify the Program Lead if unable to
attend.

Meeting minutes shall be kept of every ESC meeting and will be posted online at the ESC
website, along with any shared meeting materials. The responsibility to prepare these
minutes shall be assigned by the meeting facilitators.

Advisory
Committee
Stipend

Per City policy, eligible ESC members will be offered a stipend for their contribution to the
group of up to $600 per year. The stipend amount was determined by the frequency and
duration of meetings and meeting preparation time. Any committee member may decide
not to accept a stipend. Stipends are provided on a calendar year and paid quarterly.

Committee members are not eligible for stipends if they are members of City Council,
including the Mayor, employees of the City of Hillsboro, an immediate family member of the
Mayor or a Hillsboro City Councilor, an immediate family member of a City of Hillsboro
employee who is in a decision-making capacity of the advisory group, or someone whose
time is compensated from another source (e.g., their employer).

Community
Engagement &
Outreach

In addition to this core meeting structure, the Committee will be invited to participate in
additional activities including, but not limited to:
e Special meetings — learn about key topics relevant to the committee focus areas
e Targeted education and outreach — presentations to various community
organizations about the Community Plan and associated actions and impacts
e Community event support — represent the Community Plan at select events to
encourage awareness and engagement
e Community Plan updates — help design and implement public outreach activities
associated with Community Plan strategy and action updates
e Subcommittee assignments — occasionally participate in subcommittees to address
critical topics (e.g., action implementation barriers, diverse community engagement
strategies, other topics as they arise)
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