Environmental Stewardship Committee

Meeting Summary
December 11, 2025, 4:00-5:30 PM | Zoom

Attendees: Amy Meaut, Audrey O’'Brien, Brittany Contreras, Carla Chen, Catherine
Ngaingne, Catherine Tran, Christian Robertson-Lofthouse, Cynthia Westby, Dacia Bakkum,
Elizabeth Case, Fawn Bergen, Jason Robertson, Jeff Pazdalski, Juan Pedro Moreno Olmeda,
Mac Martin, Mia Hocking, Michelle Knoke, Natalia Ojeda, Pallavi Pande, Robin Straughan,
Scott McEwen, Shresha Karmacharya, Tina Bailey, Tyler Geel, Vinod Singh, Yohana Parra

Guests: Debby Garman, Eunice Makinde, Jennifer Stefanick, Jonathan Clark, Marcus Ford
Absent: Annabelle Bailey, Brigette Harrington, Laura Trunk, Nina Carlson, Wendy Veliz

Welcome/Council Corner
Chair, Elizabeth Case welcomed the group, led a round of introductions and shared the

following updates:

e The Hillsboro City Council have held several work sessions to discuss the impact of
ICE on our community. Another work session is scheduled for Tuesday, December
16 at 6pm to discuss Hillsboro’s plan to support community in response to ICE
impacts. Read the staff report, view the presentation slides, and attend the meeting
in person at the Hillsboro Civic Center in rooms 113 B/C or online.
e Robin provided an overview of the Climate Action Plan to City Council on Tuesday,
December 2. Read the staff report and view the work session recording.
e The Environmental Stewardship Committee Charter was recently updated and is
available on the Hillsboro 2035 website. Minor updates include:
o Removed the list of members so that we won't need to re-sign and re-post
the charter when the membership changes. All ESC members are listed on

the ESC webpage.
o Clarified language about the committee meetings.

City Equity Toolkit + Community Engagement Framework

Eunice Makinde, City of Hillsboro Diversity, Equity, and Inclusion (DEI) Manager, and Marcus
Ford, City of Hillsboro Community Engagement Manager presented an overview of the
City's Equity Toolkit and Community Engagement Framework. Highlights included:

e 2019: The Equity Tool-Kit was created, and the Equity Statement was adopted. Read
the Equity Statement.
e 2021:The City's first DEI Manager and Community Engagement Manager were hired.
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https://hillsboro-oregon.civicweb.net/document/254835/ICE_Impacts_Work_Session_Staff%20Report_20251216.pdf?handle=A0D8FE6A6DAB4316ADF5B04D5251666A
https://hillsboro-oregon.civicweb.net/document/254851/ICE_Actions_Work_Session_20261216.pdf?handle=2F85AF667B674F1DA073330E82E77B06
https://www.hillsboro-oregon.gov/our-city/departments/city-manager-s-office/hillsboro-101/council-meetings
https://hillsboro-oregon.civicweb.net/document/254311/December%202%202025%20CMO%20Staff%20Report%20-%20Climate%20Action%20.pdf?handle=BBD33C499B964C4D93593BDE0913EA9E
https://tvctv.org/hillsboro/
https://www.hillsboro2035.org/wp-content/uploads/2025/12/Environmental_Stewardship_Committee_Charter_Updated_Nov_2025.pdf
https://www.hillsboro2035.org/environmental-stewardship-committee/
https://www.hillsboro-oregon.gov/our-city/diversity-equity-and-inclusion
https://www.hillsboro-oregon.gov/our-city/diversity-equity-and-inclusion

2022: The City surveyed employees on race and equity, created the Community
Engagement Framework, started an internal strategic planning process, and hired
the City's current Community Engagement Manager, Marcus Ford.

2023: The current DEI Manager, Eunice Makinde, was hired.

2023-Present: Organized community engagement CBO capacity building grants,
community engagement and advisory group stipend policies created, new quarterly
Regional Engagers Meeting established, Northwest Public Employees Diversity
Conference training on utilizing equity & community engagement tools, Equity
Leadership Council established, City employee affinity groups expanded, DEIB
communication developed, ongoing DEI Trainings including regular staff “lunch &
learns”, City staff report template updated to include sections for equity toolkit and
community engagement, language access improvements, and more!

The Equity Toolkit is a dynamic resource that promotes fair and inclusive decision-making.
It includes a six step process:

Define Goal: Define the project, program, initiative, issue, etc. What is your intent or
what do you hope to achieve?

Consider Stakeholders and Data: Who does this involve or impact? How do you
know? How will you involve those who will be impacted by this decision in the
process? Have you consulted previously completed plans or documents?

Examine Bias and Assumptions: What assumptions are you making about race,
ethnicity, gender, socio-economic status, age, ability, sexual orientation, religion,
tribal affiliation, our community, organization, department, myself?

Consider Impacts: What are the possible intended and unintended impacts of this
decision? Who benefits from the proposed changes? Who is burdened or harmed?
Disparities: How will this decision increase or decrease disparities related to racial
equity?

Develop Accountability: Do you have a plan to address unintended consequences if
they arise? What is unresolved? What information, data, people, partnerships, etc.
are you missing from making a holistic decision? What is your plan for evaluation
after implementing this decision?

The Community Engagement Framework is a tool for any projects that will impact external
communities, particularly those who have been historically marginalized. Relationships are
central to community engagement, so this process is focused on building trust and
transparency. It includes a seven-step process:
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Outline the project

Determine the level of engagement
Identify stakeholders

Plan the roadmap

Engage the community


https://www.hillsboro-oregon.gov/Home/Components/News/News/14929/4300
https://www.hillsboro-oregon.gov/Home/Components/News/News/15024/4300?npage=2
https://www.nwpedc.org/
https://www.nwpedc.org/
https://www.hillsboro-oregon.gov/home/showpublisheddocument/30283/638421216535200000
https://www.hillsboro-oregon.gov/home/showpublisheddocument/30283/638421216535200000
https://www.hillsboro-oregon.gov/home/showpublisheddocument/30285/638421262481770000
https://www.hillsboro-oregon.gov/home/showpublisheddocument/30219/638398961187100000

6. Evaluate and make decisions
7. Report back and reflect

Visit the City’s Diversity, Equity, and Inclusion webpage for more information.

Washington County Green Business Program
Jennifer Stefanick, Green Business Coordinator with Washington County Solid Waste and
Recycling shared information about the County’s Green Business Leaders Program.

e In Washington County, there are 21,000 businesses with more than 270,000
employees. Industries include food production, tech firms, manufacturing,
agriculture, and more.

e Washington County conducts outreach in Spanish and English; this year, they have
contacted over 750 businesses to date.

e 600,000 pounds of business waste was audited. 10% of the waste included curbside
recyclables (6% of that waste was paper), and 34% was food scraps (23% was edible
food). In total, about 44% of the waste was recoverable materials.

e Green Business Leaders Program goals include increasing recycling and expanding

e waste prevention practices, reducing materials lifecycle impacts, and delivering
services equitably.

e The program offers free materials and assistance for Washington County
businesses, and any business can apply.

e Green Business Leaders Certification practices are grouped by categories including:

o Reduce, reuse, recycle

Food waste prevention & donation

Toxics reduction & hazardous waste

Employee engagement & equity

Energy & water reduction

Transportation

Community engagement

Optional additional practices

o O O O O O

Businesses need to incorporate at least 30 practices to certify, and recognition is valid for
three years. Learn more about business recycling requirements and Green Business
Leaders Certification.

DTOCS Palm Leaf Dinnerware
Pallavi Pande, ESC member and owner of DTOCS Palm Leaf Dinnerware shared information
about her company and mission to reduce waste from single use disposable tableware.

e 960,000 metric tons of disposable tableware waste equivalent to the weight of
150,000 elephants, are landfilled each year.
e To help address this issue, DTOCS was founded in 2019.


https://www.hillsboro-oregon.gov/our-city/diversity-equity-and-inclusion
https://www.washingtoncountyor.gov/swr/garbage-and-recycling-work
https://www.washingtoncountyor.gov/swr/garbage-and-recycling-work#toc-recycle-at-work
https://www.washingtoncountyor.gov/swr/garbage-and-recycling-work#toc-recycle-at-work
https://dtocs.com/

DTOCS table ware is made from fully matured, naturally shed Areca palm leaves in
India. The leaves are collected, washed, compressed into plates, bowls, straws, etc.
using heat, sanitized, and then packed. The leaves are eco-friendly, chemical-free,
and microwave safe. The products are award winning and certified compostable in
90 days!
DTOCS products are sold on DTOCS.com, Amazon, Walmart and Etsy and can also
be purchased wholesale.
DTOCS has eliminated single use waste equivalent to 30 Eiffel Towers.
DTOCS is committed to social good by giving back to the community by:
o Empowering livelihoods of women artisans who manufacture the products in
India
o Donating sewing machines to women workers in partnership with Anmol
Sahara, a women-led nonprofit in India
o Donating towards education of underprivileged children in India
o Contributing funds to Greater Than PDX, a Portland based nonprofit

Member Announcements + Public Comment

Loteria de Paisanos, Wednesday, December 17, 4-8pm; Paisano's Plaza, 966 SE Oak
Street, Hillsboro. Please share this event with others!
Friends of Trees Planting Event: January 31 at M&M Marketplace, 9am-1pm
Meeting 3: February 5 @ LAIKA Studios, 4-6 PM
o NDA and RSVP are required to attend.
o Please look for an email from Dacia in mid-late January with more
information.
Meeting 4: April 23 @ Jackson Bottom Wetlands, 4-6 PM


https://www.downtownhillsboro.org/2025/12/17/368826/loteria-de-paisanos/
https://www.hillsboro-oregon.gov/Home/Components/News/News/16843/4300?seldept=8
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